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Define Phase Overview

Define Takeaways:

* Supply delivery delays haveresulted in
significant OSU staff costto-quality
expenses, increased customer waiting
time, possible decreased taining
availability, and safety concemns.

*Excess OSU invenibry should be “right
sized” to produce Type | savings.

Process: Optometry Supply Process
Process Start: Spectacle Rx written
Process Stop: Supplies Received

Includes: Doctors, Supply PO, Medical
Logistics Clerk, Lens Distributor, OSU
Staff

Excludes: All non-opometry patients

ProjectOverview

Problem Statement:

Twice weekly “near” misses in Optical Support
Unit (OSU) spectacle production might lead to
decreased training readiness and is a safety
concern. Supply delivery delays have resulted
in $11K annual expenditures for tracking and
correcting supply-related deficiencies. An
excess inventory projected at $105K for lenses
and $11k in frames is currently on-hand in
OSU supply storeroom.

Business Case:
Type | : “Right-sized” OSU Inventory
Assumptions: OPTAR savings may be available;
able to increase range of lenses provided onsite
Type Il: Streamline Supply Ordering and Delivery
Assumptions: Cost avoidance possible from non-
added value time used for tracking and rework
Type lll: Optimize Spectacle Delivery Steps
Assumptions: Improve customer satisfaction thru
faster delivery; improve employee morale
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Voice of the Customer Stakeholder Analysis

« “Accurate, right-sized, inventory and supplies receivedin a
timely manner’— OSU Staff

* “One dayturnaround on glasses, no not-in-stock lenses or
frames, and glasses made correctly” — Clinic Staff

* “Two-week turnaround on receipt of supplies and feedback
when problems occur”— Supply PO

* “Improved feedback from distributors” — Med Logistics Clerk




Eyeglass Lens and Frame
Data CollectionPlan Ordering Process (Current State)
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Quick Win Overview —Lens

Cycle/Flow Time Exchange

» Lensexchange program implemented between

OSU & XXX Optical:

— Tailor OSU lens inventory to military optical labs

across the country using XXX Optical historical data

— Maintain a 100-day inventory of lenses in OSU

— Implement a two-bin inventory to ensure adequate

lens stock and timely reorders
— Generate a cost-avoidance by exchanging
== Cycle Time = 44.26 hr overstocked lenses

— “Right-size” Lens Inventory

$ Flow Time = 300.6 hr
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Lens Exchange — Current Status

26,296 Lenses Returned for Exchange
14,912 Lenses Received on Exchange
Type |l Savings = $35,491

Lenses Remaining to be Returned Approx
4,000 lenses

Lenses Needed to Complete Right Size
Inventory Approx. 2,200 lenses

Lens Ordering Tracking— Quick
Win

Tracked outlying clinics spectacle ordering
practices

Were Batching orders
Problems with Batching
Provided Feedback

Control: Daily report and feedback if
necessary of spectacle ordering requests
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Additional Space

* 5s cleanup of OSU

» Dueto increased space, less waste have
preliminary submitted plans to “Rehab” the
OSU and utilize more production
equipment to decrease total production
time
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Eyeglass Lens and Frame Ordering Process
FMEA (Value Added / Non-Value Added)

FMEA (Faure odes, Efcts and Analysi)
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Eyeglass Lens and Frame Ordering Process .
(Ideal State) Final State
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Order Verification

‘Vendor Fills and FedEx/ UPS Gt
Ships Order Optician Restocks
Overnight Directly o OSU Supplies




Implementation Plan ()

Afterlens exchange is complete will conduct full
inventory

Will setup 2 bin system (reorderindex cards set
in bins to notify time to reorder)

Cardswill also have amountto reorder

Will reduce time spentto conductdaily inventory
significantly as well as make itmore likely to
occur on daily basis

Write SOP on lensreordering to allow for future
supply clerks to easily follow
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